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BMC ACT (1965)

GROSS REVENUE

BMC

COS  2.0%-2.5% (GR)
COD  P1.80 - P7.36 (kg)
COP  P750/head
OH  P445/head

TAX
FINANCE
RESERVES
CAPEX

Botswana Meat Commission
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Gross Revenue

Retail
Restaurants
Retail Ready

Catering Butchers/Manufacturers
Cash and Carry

Wholesale Distributors
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What you don’t want

¢ FMD outbreaks in Zambia, Zimbabwe, RSA

¢ No electricity and a 40 year old backup generator

¢ Animals escaping through a hole in the abattoir fence with no
response system in place

¢ Insufficient Competent Authority Official Controls to prove
animal origin and FBO compliance

¢ Public Sector workers strike

¢ Broken water pipe

¢ KIWISHEARER with a PhD



What you do want

FMD outbreaks in Zambia, Zimbabwe, RSA
No electricity and no critical asset replacement

A hole 1n the abattoir fence with no response system in place

o o o o

Insufficient Competent Authority Official Controls to prove
animal origin and FBO compliance

Public Sector workers strike
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¢ Insufficient water supply



What you do want

¢ Risk based imports and a buffer
¢ CMMS
¢ DVS, BDF, FBO agreed response

6 Manual of Official Controls
¢ Service Level Agreement (SLA)

¢ Investment in public infrastructure
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Pure goodness.

Only the best things that nature has to offer goes into our products.
Anything else simply doesn't meet our requirements.
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